Le modeéle d'amélioration

LES OBJECTIFS ———= Que tentons-nous d'accomplir?

Comment sait-on si un changement entraine
1me amélioration?

LES MESURES —=

Quel changement pouvons-nous apporter
pour améliorer les choses?

L'AMELIORATION Ar' m
DU CYCLE RAPIDE ,
\ / PDSA Cycles

Act Plan

LE CHANGEMENT

“What will happen if
we try something

Langley, Molan, Nalan, Morman, Provaost, Maen "The Improvement Guide™ P .
What's next?

= What changes « Objective different?”

are to be made? = JQuestions and
predictions [why)

=Mextcyde? -
- Adapt han tﬂlﬁrl'gl"-lﬂut
- Adopt the cycle (wha,

what, where, whan)

= Abandon

Study Do

= Complete the = Carry outthe plan
znzlysis of the data = Document problems
= Compare data to and unexpected
predictions — observations
update theory = Bagin analysis

*Summarize what of the datz
was learned

“Did it work?

“Let’s try it!”
What did we learn” cts iy

Llowd, R. & Scoville, R, “The Science of Improvement”
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