
www.HQOntario.ca

Health Quality Ontario
The provincial advisor on the quality of health care in Ontario

Long-Term Care: Advanced Training for

Quality Improvement Planning, 2016/17 QIPs

December 16, 2015
Sara Clemens, QI Specialist



www.HQOntario.ca 1



2

Learning Objectives

By the end of this session, participants will be able to:

• Recall expectations for the 2016/17 Quality 

Improvement Plans (QIPs)

• Understand the role of QIPs as a tool for organization 

and system-level change

• Initiate the QIP components: Progress Report, 

Narrative, Workplan, Resources, Sector QIPs, and 

Query QIPs

• Understand the validation and submission process 
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Poll # 1

• How familiar are you with QIPs?
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Overview Priority Indicators 2016/17
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Provincial Priority Indicators for LTC

1. Potentially avoidable ED visits 

2. Appropriate Prescribing –

Potentially Inappropriate 

Antipsychotic Use 

3. Resident Experience

4. Falls

5. Restraint use

6. Pressure ulcers

7. Incontinence (additional – located in drop-

down)

www.HQOntario.ca

Source: Technical Indicator Specifications [PDF]

http://health.gov.on.ca/en/pro/programs/ecfa/legislation/qualityimprove/qip_tech.pdf
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POLL #2

13

What data sources will you reference to review your current

performance in your QIP? Please select all that apply.

1. CIHI CCRS eReports

2. HQO Public Reporting / Measuring Up Report

3. Organic / local in-house

4. CIHI’s Your Health System

5. Your last RQI



* Progress Report
Narrative

Workplan

Components of Quality Improvement Plans

www.HQOntario.ca 7



8

Getting Started: OUR QIPS 
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Progress Report – change ideas
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Introduction to Navigator 

Progress Report

* Narrative
Workplan

Components of Quality Improvement Plans
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OUR QIPS: NARRATIVE

www.HQOntario.ca
11

Allows 

organization to 

upload logo

Supports export 

into Word format 

for sharing locally
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OUR QIPs: Narrative – What’s New -

Images
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Introduction to Navigator 

Progress Report

Narrative

*Workplan

Components of Quality Improvement Plans
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OUR QIPS: Workplan- MEASURES 

(blue)

A) Priority Indicators: highlighted in red font. System level provincial priorities, pre-

defined for standard measurement, pre-populated

B) Additional Indicators: pre-defined, pre-populated where possible, in drop-down

C) Other: all other newly created or relevant indicators need to be created via “Add 

New Measure”.
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OUR QIPS: Creating a new indicator (blue)

www.HQOntario.ca

If attribute is not in 

drop down and 

you choose 

‘other’, then you 

must specify. 

It is mandatory to 

always specify 

Period. 
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Poll #3

• Have you considered what 

change ideas your organization 

can implement that may result in 

improved performance?

www.HQOntario.ca



17

OUR QIPS: Workplan- CHANGE 

(green)
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Poll#4

• Which of the following attributes 

is not included in the definition of 

SMART goals?
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http://www.hqontario.ca/public-reporting/yearly-reports



Functionally Integrated QIPs: Cross-Sector Collaboration

www.HQOntario.ca

Quality

Issue
Hospital Primary Care CCAC LTC

Effective

transitions

• 30-Day Readmission for Select HIGs

• 30-Day Readmission for one of 

CHF/COPD/Stroke (QBP Cohort)

• Post-Discharge Follow Up

• Hospital Readmission for 

Primary Care Patients (A)

• Hospital Readmissions

• Unplanned ED Visits 

• Potentially Avoidable ED 

Visits for Ambulatory Care 

Sensitive Conditions

Person 

Experience

• Patient Experience • Patient Experience • Client Experience • Resident Experience

Access to the 

right level of care

• ALC Rate

• ALC Days (A)

• ED Visits for Conditions BME 

(A)

Timely access to 

care or services

• ED Length of Stay (admitted patients) • Timely Access to Primary Care 

Provider

• Five-Day Wait Time for 

Home Care (PSW, Nursing)

Safe care; 

effective 

management

• Medication Reconciliation (admission)

• Clostridium Difficile Infection

• Hand Hygiene before contact (A)

• Pressure Ulcers (A)

• Falls (A)

• Medication Reconciliation (discharge) 

(A)

• Ventilator-Associated Pneumonia (A)

• Central Line-Associated Infection (A)

• Physical restraints in mental health (A)

• Surgical Safety Checklist (A)

• HbA1C 

• Colorectal and Cervical Cancer 

Screening

• Immunization (A)

• Falls for Long-Stay Clients • Potentially Inappropriate

Prescribing of Antipsychotic 

Medication

• Pressure Ulcers

• Falls

• Restraints

• Incontinence (A)

Palliative care • Home Supports for Discharged Palliative 

Patients (A)

• Patient Preferred Place of 

Choice (A)

NEW

NEW

COMING

(A): additional indicator

NEW

Please see Indicator Technical Specifications 2016/17 for detail : http://www.hqontario.ca/portals/0/Documents/qi/qip-indicator-specifications-1511-en.pdf
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Quality Compass
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• Change ideas are actionable 

steps for change, targeted at 

improving specific processes. 

• They often originate from 

evidenced-based best 

practices, brainstorming, and 

creative thinking by front-line 

staff, providers and patients. 



NEW – QUERY REPORTS
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Query Example: Workplan Indicator 

Report

www.HQOntario.ca 24



25

Submission
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Submitting the QIP
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Orientation Documents 

Guidance documents will be launched by November 27, 

2015 

• The kit will include: 

– the memo on provincial priorities 

– “What’s New”

– Guidance documents 

– Technical specifications 

Please visit the HQO Web site to get additional resources or 

send an email to qip@hqontario.ca for assistance

www.HQOntario.ca/accueil


