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How to Participate Today
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Learning Objectives

By the end of this session, participants will be able to:

• Recall the expectations for the 2015/16 Quality Improvement Plans

• Understand the role of Quality Improvement Plans as a tool for driving 

organizational and provincial quality improvement.

• Initiate the QIP components: Login, Resources, Sector QIPs, Progress 

Report, Narrative, & Workplan.

• Describe the submission process.

• Describe the Suite of Supports that are available to organizations.
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Agenda

• Overview of Quality Improvement Planning

• Overview of changes for 2015/16

• Components of Quality Improvement Planning

– Introduction to Navigator

– Progress Report

– Narrative

– Workplan

• Navigator demonstration
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QUALITY IMPROVEMENT

Quality improvement can be defined as a systematic approach to making changes

that improve clinical practice and health system performance, enhance professional 

and/or organizational development, and improve patient and population health 

outcomes.

www.HQOntario.ca 4



5

Value of a Quality Improvement Plan?

• The QIP provides rich information to better understand 

how we collectively can spearhead improvement efforts.

• Quality improvement objectives are similar across 

organizations and sectors

• Provide an opportunity to learn from your peers

• Expresses the provincial vision through priority indicators
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HQO Approach to Quality Improvement:

Role of QIP

www.HQOntario.ca

Reports and use of Quality Improvement Plans 

(QIP) will serve an integral role to: 

• Signal areas of importance for quality 

improvement

• Bring a common focus to important quality issues 

across sectors

• Provide information about trends, best practices 

and experience with change ideas back to 

providers. 

• Use data as a support for communities of 

practice or collaboratives focussed on quality 

improvement



2015/16 QIP is Year 2 for CCACs!
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Highlights: Submissions 2014/15

QIP

HOSPITALS

100% 
n=146
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Agenda

• Overview of Quality Improvement Planning

• Overview of changes for 2015/16

• Components of Quality Improvement Planning

– Introduction to Navigator

– Progress Report

– Narrative

– Workplan

• Navigator demonstration
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Getting Started: Poll 

How familiar are you with QIPs?

 Very. I lead the planning and development of the CCAC QIP last year.

 Somewhat familiar.  

 Not very. Never heard of it… QIP what?
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GETTING 

STARTED
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What is new for 2015/16 CCAC QIPs

1) Navigator

2) Patient Engagement section

3) Progress report

4) Updated reporting periods for:

1) 5-day wait for Nursing

2) 5-day wait for PSW

3) Falls
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QIP Navigator Home Page

https://qipnavigator.hqontario.ca/
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qipnavigator.hqontario.ca

• Sector specific 

Resources & Tools

• MOH Guidance 

Materials

• HQO Analysis 

Reports

• Other Resources

• FAQs

• Tutorial 
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HQO Supports

• HQO Quality Improvement Plan Website

• Resources Page on Navigator

– Guidance Materials

– Previous Analysis Reports

• Quality Compass on HQO website

• QIP inbox: QIP@hqontario.ca
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Login

• Each organization will be 

provided with a unique user 

name and password.

• Once logged in with the 

password provided, 

organizations will be 

required to change their 

passwords.

• Please see the “Forget 

Password” for resets 

www.HQOntario.ca 15

GETTING 

STARTED



16

Review             Sector QIPs

Sector Specific QIPs
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To Access your QIP
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Getting Started: Our QIPS 
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OUR QIPS: Progress Report 
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OUR QIPS: Progress Report
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OUR QIPS: Progress Report
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Exporting the progress report
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Progress Report with Change Ideas
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The QIPs inform HQO reports
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Agenda

• Overview of Quality Improvement Planning

• Overview of changes for 2015/16

• Components of Quality Improvement Planning

– Introduction to Navigator

– Progress Report

– Narrative

– Workplan

• Navigator demonstration

www.HQOntario.ca



OUR QIPS: NARRATIVE
ALLOWS THE ORGANIZATION TO PROVIDE INFORMATION ABOUT THE CONTEXT FOR THE 

QUALITY IMPROVEMENT PLAN AND IMPLEMENTATION.
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Hover Help in Narrative

•

To close the text box, click the blue “x” at the top right corner. 
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Once you have locked 

the text box, use this 

icon to move the 

hover help around in 

the screen.
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OUR QIPs: Narrative
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Getting Started: Narrative

www.HQOntario.ca

Allows organization 

to upload logo

Supports export 

into Word format 

for sharing locally
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Agenda

• Overview of Quality Improvement Planning

• Overview of changes for 2015/16

• Components of Quality Improvement Planning

– Introduction to Navigator

– Progress Report

– Narrative

– Workplan

• Navigator demonstration
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OUR QIPS: Workplan
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OUR QIPS: Workplan: MEASURES

• Priority Indicators: highlighted in red font. System level provincial priorities, pre-

defined for standard measurement, pre-populated

• Other: all other newly created or relevant indicators need to be created via “Add 

New Measure”.
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OUR QIPS: Additional Indicators Poll

Are you planning on adding an additional indicator to your QIP for 2015/16?

YES

NO
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OUR QIPS: Additional Indicators quick chat

IF you responded YES to adding an additional indicator,  please CHAT in the  

general theme of your additional indicator.  

For example, employee satisfaction, a financial indicator…

www.HQOntario.ca
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OUR QIPS: Workplan, Measure/Indicator

Adding a new indicator
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OUR QIPS: Workplan: MEASURES

• Adding data to the priority indicators
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OUR QIPS: Workplan- MEASURES
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Workplan: Change Ideas

• Change ideas are actionable steps 

for change, targeted at improving 

specific processes. 

• They often originate from evidenced-

based best practices, brainstorming, 

and creative thinking by front-line 

staff, providers and patients. 
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HQO Quality Compass- Falls & Transitions
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“The flux of needs in COPD calls for service continuity and flexibility to allow 

health care providers, like patients, to respond to the unpredictable yet 

increasing demands of the disease over time.”
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OUR QIPS: Workplan
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OUR QIPS: Workplan- CHANGE (green)
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OUR QIPS: Workplan- CHANGE (green)
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Workplan: Process Measures

There are two aspects of an effective process 

measure:

• Change ideas need to have goals that are 

S.M.A.R.T. (Specific, Measureable, Actionable, 

Realistic and Time sensitive).

• Informative comments that include factors for 

success and additional information describing issues 

that may impact improvement activities or targets.
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Last Poll

Which of the following attribute is not included in the definition of SMART 

goals?

1. S- Specific

2. M- Monthly

3. A- Achievable

4. R- Realistic

5. T- Time Sensitive
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Promising practice ideas
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